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Administration of Estates – Schedule of Prices 

 
All prices specified in this schedule are exclusive of VAT at standard rate, which is currently 20%, and third party 
expenses. 
 
Service         

 
1. Full administration of the Estate:  
 

 In outline we will:    

• Advise you in your capacity as personal representative of the estate what needs to be 
done in order to administer the estate in accordance with the Will or intestacy rules 
and the law, 
 

• Work with you to obtain details of all the assets of the estate as required for the 
application to the Probate Registry for a grant and inheritance tax purposes, 

 

• Prepare the papers required to lead to a Grant of Representation including papers 
required by the Inland Revenue in connection with inheritance tax, 

 

• Obtain the Grant of Representation and subsequently collecting in or transferring all 
the assets of the estate, 

 

• Discharge all the liabilities of the estate including any inheritance tax (if applicable), 
 

• If the Will incorporates a Trust advise separately on the terms and effect of it, 
 

• Distribute the estate in accordance with the terms of the Will or intestacy rules and 
your instructions having regard to the wishes of the beneficiaries where appropriate, 

  

• Prepare Estate Accounts showing full details of all financial transactions and property 
in the estate. 

 
 
(a) ESTATES LESS THAN £325,000 – FIXED PRICE 
 

ESTATE VALUE BAND 
£ 

FIXED PRICE 
£ 

0 – 325,000 4,995 

 
  
(b) ESTATES OVER £325,000 – PERCENTAGE PRICE 
 

ESTATE VALUE BAND 
£ 

FIXED PRICE 
% 

0 – 1.5m 1.75% 

1.5m – 3m 1.5% 

3m- 6m 1.25% 

6m – 9m 1% 

9m and above 0.25% 

ADMINISTERING AN ESTATE ON DEATH 

It can be an unhappy responsibility to administer the estate of a relative or friend who has died. As your 
lawyers, we aim to ensure that the estate is dealt with in an efficient, understanding and approachable 
manner. These notes are to give you some idea of what happens when we deal with the administration 
of an estate and what to expect. Not all of the issues mentioned here will be relevant to every estate. 
Registering the death: The person responsible (usually a relative of the deceased) should register the 
death by contacting the Registrar of Births, Deaths and Marriages in the area in which the death took 
place. This should be dealt with as soon as possible, as funeral arrangements cannot be finalised until 
the death has been registered. Where the Coroner is involved an interim death certificate will be issued 
prior to an inquest. 
Protection of Property: Insurance cover for the house, contents, car or any other assets should be 
checked as soon as possible. Existing insurers should be notified of the death and the adequacy the 
policy checked. The cover offered may be reduced and conditions imposed. If there is no existing 
insurance cover, new arrangements should be made urgently. It can be difficult to obtain insurance for 
an empty property, and if you find this is the case let us know. If a house or flat is unoccupied it should 
be secured and checked regularly. If it is registered at Land Registry you should consider taking 
advantage of the free Land Registry Alert Service – just ask and we can assist with this. 
The Will: An early priority is to check if the deceased left a Will, as it may contain funeral directions. 
We may have the Will, and if we do will usually have given the deceased a copy. If a Will cannot be 
found with the deceased’s papers, it is possible to advertise in the professional press that one is being 
sought. It is also possible to ask local solicitors if they hold a Will. You should let us know if you want us 
to take any action in this respect. 
Who will administer the estate? If there is a Will, it will name executors to administer the estate. If 
there is no Will, statutory rules will apply to say who should deal with the administration of the estate 
(administrators) and who will be entitled to inherit.  
As the technical terms used to describe the people who wind up an estate are different depending on 
whether there is a Will or not, we use the term personal representatives in these notes, unless our 
comments only apply to executors or to administrators. 
Personal representatives can decline to take up their appointment (renunciation), but cannot do so 
once they have started to deal with the estate. Personal representatives can also have power reserved 
to them which means they do not intend to act in the administration and sign things now but could do 
so at a later stage, if required, by applying for double probate.  
You should note that the Will itself will not usually be sufficient for executors to deal with assets in the 
estate and there are times when executors try to start administration procedures without realising this. 
Sometimes this has made our work more complicated and does not achieve the expected saving in 
costs. Once their authority has been confirmed by the Court (see below), personal representatives have 
authority to deal with the estate, and we will be acting for and shall take our instructions from them. 
We would not be acting for beneficiaries or personal representatives who have power reserved to 
them. In some cases members of this firm may have been appointed as executor, and then there are 
usually matters on which we will wish to consult the beneficiaries.  
What is the likely timescale? It is very difficult to be precise, as each estate is different, but it is not 
unusual for estate administration to take up to a year to conclude. An estate where Inheritance Tax 
(IHT) is an issue can take much longer. Arguments between family members, beneficiaries or personal 
representatives will delay matters and increase cost. Any disagreements must be sorted out before the 
affairs of the person who died can be settled. 
Grant of Representation: In most cases, personal representatives will need to obtain a grant of 

representation (Probate or if there is no Will Letters of Administration − the Grant) issued by the 
Probate Registry of the High Court to confirm their authority. There is a fee payable to the Probate 
Registry when making the application (currently £155) and for copies of the Grant (currently £1.50p 
each). A Grant may not be needed in a small estate or where all assets are in joint names. 
To apply for the Grant, the personal representatives have to submit an application giving details of the 
value of the estate at date of death, and confirming that they will administer the estate properly. A 
formal notice is given by or on behalf of acting executors to any who are not acting.  In addition, an 
account of the assets and liabilities in the estate must be prepared and submitted to HM Revenue & 
Customs (HMRC). There are two types of account, one for estates where there is no IHT to pay, and an 
even more detailed version where IHT is payable.  
When preparing the application, personal representatives will be expected to have made the fullest 
practicable inquiries, and to provide any further information that they may discover later. HMRC may 
make internal checks against the deceased’s earlier tax returns. 
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The percentages referred to in the above table 1 (b) apply on a cumulative basis. If the estate value exceeds a 
value band, then the percentage in each subsequent estate band is incurred too, up to the total value of the 
estate, calculated as set out below. Example: if there is a £3m estate then, the price will be £26,250 (1.75% on 
the first £1.5m) plus £22,500 (1.5% on the next £1.5m) making a total of £48,750. This is an effective percentage 
rate of 1.625%. The prices in 1 (a) above do not also apply. 
 
How to value the estate 
 
The ‘Estate Value’ specified in the tables above will be the gross estate at the date of death. We will let you 
have details when the valuations have been ascertained. 
 
What is not included in the price: 
 

• Registering the death.  
 

• Arranging the funeral. 
 

• The administration of any assets situated outside of England and Wales. 
 

• Work arising from gifts or other transfers e.g. into Trust made by the deceased during lifetime. 
 

• The administration of an estate that is insolvent, i.e. where there are not enough assets in the estate 
to pay all the debts and liabilities of the estate.  

 

• Work involved in finding missing beneficiaries or executors. 
 

• Dealing with any disputes in connection with the estate. Examples of this are a claim against the 
estate by a creditor, a claim against the estate by an individual who believes adequate provision has 
not been made for them, a challenge to the validity of the Will by any party, any dispute arising 
between the executors, administrators, trustees or beneficiaries of the Will, any request for information 
made by, or claim brought by, the Department for Work & Pensions and any claim brought by HM 
Revenue & Customs (HMRC).  

 

• Property related work which includes dealing with the sale, transfer of any property or properties or 
updating of Land Registry entries in the estate. 

 

• Work that does not relate to the administration of the estate but is work on behalf of another party. 
Examples of this are administration of any trust created under the Will or the administration or winding 
up of any lifetime trusts or Will trusts by which the deceased was a trustee, beneficiary or potential 
beneficiary. 
 

• Work involving a business or company that is properly chargeable to that business or company. 
 

• Work carried out to rectify or vary a Will or the intestacy rules for the purposes of obtaining a Grant of 
Representation, providing tax advantages or altering beneficial entitlement.  

 

• Preparation and submission and submission of income tax returns and any work obtaining information 
for them not available from the estate papers. 

 

• Registering a trust or an estate on the HMRC trust registration service or work in respect of the 
Common Reporting Standard (CRS) regime. 
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Ensuring Fairness 
 

• In cases where the full administration of the estate has been particularly straightforward by 
comparison to the value of the estate, then it may be appropriate to reduce our charge. We will review 
this at the end of the administration of the estate and any reduction in the price will be entirely at our 
discretion. 

 

• There may be occasions when the full administration of the estate is likely to be unusually time-
consuming for example where there are a large number of legacies or beneficiaries, farming, business 
or property interests or unusual assets. In this case, the fixed price may not be appropriate, and an 
alternative pricing structure would be discussed and agreed with you at the earliest opportunity. 

 
Our prices assume a usual degree of interaction with personal representatives, beneficiaries and third parties 
(such as the Probate Registry, Land Registry or HMRC) by way of telephone call, written communication, emails 
and attendances. If interaction becomes excessive you will be advised and additional charges may be made by 
reference to the hourly rate of the lawyer handling the matter which range from £130 to £350 plus VAT at 20%. 

 
Should any work outside the scope of the Full administration service be required a charge will be made by 
reference to an hourly rate details of which will be supplied by the person helping you and range from £130 to 
£350 plus VAT at 20% . 
 
 
We also offer a more limited service, where you only require assistance with application for a Grant of 
Representation, as follows: 
 
 
Limited Service – Grant only        Fixed price 

 
2. Obtaining a Grant of Representation only - Simple    £1,850 
(To include completing the probate application and HMRC ‘short’  
(IHT 205) tax form, if required, using complete information supplied by  
you)                    
 
3. Obtaining a Grant of Representation only – Simple Plus   £2,250 
(To include completing the probate application and HMRC ‘short’  
(IHT 205) tax form and claiming transferable nil rate band  
using complete information supplied by you)                    
 
4. Obtaining a Grant of Representation only - Complex    £3,250 
(To include completing the probate application and HMRC ‘long’  
(IHT 400) tax form using complete information supplied by you)    
 
5. Obtaining a Grant of Representation only – Complex Plus   £4,250 
(To include completing the probate application and HMRC ‘long’  
(IHT 400) tax form and claiming  transferable nil rate band           
and/or residence nil rate band and/or transferable residence nil rate  
band and applying for any other reliefs e.g. APR or BPR using  
complete information supplied by you) 

 

Please note our Limited Service is execution only using complete information supplied by you. 
Should any work outside the scope of the service be required a charge will be made by reference 
to an hourly rate details of which will be supplied by the person helping you which range from 
£130 to £350 plus VAT at 20%.     
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Disbursements (costs of third parties such as court fees) 
 

• Probate Court Fee - £526 

• Court sealed additional copy of the grant - £2 

• Electronic ID verification - £30 plus VAT 

• Trustee Act notice (if required) - £200 - £250 plus VAT 

• Asset search fee (if required) - £200 - £250 plus VAT 

• International insolvency search fee – variable but £100 region 

• Property Valuation (if required) - £200 - £750 plus VAT for a residential property* 

• Land Registry fees – variable - please request details 

• Genealogy tracing – variable depending on circumstances 

• House clearance company fee – variable depending on circumstances 

• Special / Tracked Delivery of documents – variable depending on service, weight and size 

* Commercial property valuations are bespoke and will generally be more expensive. 

Experience 

Our team has over 100 years of collective experience in delivering high quality work in all matters relating to 
estate administration. We have particular expertise in high value estates and inheritance tax matters. 
 
We have five members of the team who may work on your matter namely Richard Ashton, Emma Wing, Karen 
Broster, Penny Ashcroft and Beth Hancocks and their details can be found on the profile section of our website:  
https://ashtonandcolegal.co.uk/about-us/  All work is supervised by Richard Ashton, a solicitor and Director. 
 
Inheritance Tax (IHT) 

 
Any IHT payable does not form part of the costs set out in this document and is therefore an additional 
sum payable out of the estate. It is not possible here to estimate inheritance tax but a useful calculator 
can be found at: https://www.gov.uk/guidance/hmrc-tools-and-calculators#inheritance-tax  
 
Timescales 
 
On average the administration of an estate that is not subject to IHT is concluded within 18 months. 
Typically, applying for the grant of representation takes 3-6 months. The Probate Registry says that 
the grant will be issued within 16 weeks of the application. Collecting assets then follows, which can 
take between 3-6 months. Once that has been done we can arrange for approval of estate accounts 
and distribution which can take in the order of 2 months. All these timescales are subject to factors 
outside our control e.g. delays at HMRC, the Probate Registry, the Land Registry or with an asset 
holder, in relation to a property transaction or a beneficiary. 
 
It is impossible to be precise on the timetable for a taxable estate, as there are so many factors that 
can make a significant difference, such as HMRC, other professionals such as valuers and typically 
more complex assets. We would suggest that the administration of such an estate may take up to 36 
months to complete. 
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